
Competence and Loyalty 

 

If competence coincides with loyalty to homeland, work, profession 

and place where man works, these elements combined make that man 

perfectly ideal. On the contrary, if man's loyalty is to a particular person, 

group or party and this loyalty becomes the basis for which s/he is 

selected for a particular job at the expense of integrity and competence; 

this is very dangerous and has serious consequences according to the 

Sharī„ah standards and the national standards which are inseparable. 

Prophet Muhammad (may Allah's Peace and Blessings be upon him) 

says, “He who appoints a man as a group leader while there is among 

them one who is more competent, he has betrayed Allah, His Messenger 

and the believers.”  

Responsibility requires integrity and competence together, as Allah 

says at the tongue of Prophet Yūsuf (Joseph, may Allah's Peace be upon 

him), “He said, "Appoint me over the storehouses of the land. Indeed, I 

will be a knowing guardian” (the Quran, 12: 55). Allah, the Almighty, 

also says at the tongue of the daughter of Prophet Shu„ayb, “O my father, 

hire him. Indeed, the best one you can hire is the strong and the 

trustworthy” (the Quran, 28: 26). Integrity alone is not sufficient and 

knowledge alone is of no avail. 

It is narrated that Abu Dharr (may Allah be pleased with him) asked 

Prophet Muhammad (may Allah's Peace and Blessings be upon him) to 

appoint him to a public office. In reply, the Prophet said, “Abu Dharr, 

you are weak and authority is a trust and on the Day of judgment it is a 

cause of humiliation and repentance except for one who fulfils its 

obligations and (properly) discharges the duties attendant thereon.” 

Prophet Muhammad (may Allah's Peace and Blessings be upon him) 

appointed Khalid Ibn al-Walīd, „Amr Ibn al-„Aṣ and others the 

commanders of the army even though they were new converts to Islam 

and the army included some senior Companions, who accepted Islam 

very early, because of their competence and experience in the tactics of 

war and fighting. 

Giving loyalty precedence over competence brings us to the black 

year when loyalty to the Guidance Bureau was given precedence over 

competence and brings us back to decades in which administrative 

corruption was the order of the day.  

We still suffer the consequences of this corruption as opportunists 

and hypocrites were given precedence over competent people. Bribery, 

nepotism and favoritism became the basis of appointment and as a result 

competent people were excluded to give way to others, who are 

incompetent, which was unjust and frustrating. Incompetent people 

became preoccupied with covering their shortcomings by driving those 



who are competent away from their way in a systematic way and with 

working hard to regain what they have paid to obtain these positions. It is 

in this context that the President of Egypt fights corruption and corruptors 

and is very keen on rooting out corruption. 

There is no doubt that opportunists who reached their positions of 

authority through illegitimate and illegal means will only be interested in 

flattering their superiors even at the expense of their religion or 

conscience or even at the expense of their work's or national interest. 

In addition, these opportunists will undoubtedly achieve no progress 

for their homeland, institutions or positions because they were not 

qualified for them and they will not be keen on promoting competent 

employees to hold leading positions. On the contrary, they will be 

envious of competent employees and will only be interested in promoting 

incompetent subordinates who are entirely loyal to them and who will 

never be able to object to criticize their actions and practices. 

Perhaps, the biggest mistake of the political Islam groups was their 

deception by formalities and appearance; they restricted religion to some 

external appearances and considered the practice of some rituals as the 

most important qualifications, conditions and requirements for leadership. 

According to them, people who are most loyal to the group are the most 

qualified for holding senior positions. As a result, they may choose 

inexperienced members to hold very influential positions in which they 

have no knowledge or experience. The Ministry of Awqaf during the 

period in which the Muslim Brotherhood assumed power stands as a 

perfect example for that practice.  

They brought some people from work places that have nothing to do 

with work, administration or technical affairs of the Ministry of Awqaf to 

hold the senior executive positions of the Ministry just because of their 

loyalty to the group. This was not restricted to the Ministry of Awqaf as it 

was repeated in many other authorities of the state. They went to the 

extreme in appointing people who are loyal to the group and alienating all 

the competent and sincere people from the various national affiliations 

who do not belong to the group, the matter which precipitated their 

downfall in a way that was unparalleled in our modern history.  

We can safely state that this downfall marked the end of this group, 

which employed religion to achieve political interests and deceived 

people therewith for a long time until Allah exposed their bad intentions 

and actions. No one remained loyal to them except a group of 

opportunists and stubborn followers. 

It is our duty to benefit from this experience by keeping away from 

false, illegitimate and non-national loyalties. We also have to choose the 

best qualified and competent people to hold senior positions because this 



stage requires men who are strong, trustworthy, constantly-persevering, 

knowledgeable, nationalist and sincere. 

 


